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Shipping agency is one of the main fields of shipping industry, 
which had been under the protectionist policy for a long time. But, 
after entering WTO, especially after the announcement of “the 
Regulation of the People’s Repulic of China on International 
Maritime Transportation” and“the Implementing Rules For the 
Regulation of the People’s Repulic of China on International 
Maritime Transportation”, the policy protection on shipping agency 
disappears and the agency business which is lack of capital and 
technique enters into a unparalleled time of competition. 
Under the austere circumstance, the company put forward the 
strategic object of ‘territorial logistic enterprise with shipping 
as support and logistics as core’： to keep on the container shipping 
agency business, so to keep the leading status in the shipping agency 
market；to develop the storage and transportation and etc., so to 
promote the competitive power of the company, to maintain and 
enchance the market status of Penavico，and to change from a single 
shipping agency to a comprehensive logistics provider step by step. 
Based on the analysis of the theory and the application of 
balanced scorecard, the paper puts forward the idea that using 
balanced scorecard to set up a strategic performance management 
system will make the development strategy implement better. 
The paper is composed of two chapters. 
The first chapter, a statement of the present status of the human 
resource management of Penavico Xiamen, an overall introduction of 
the procedure and method of performance management, a systematic 
analysis of the present performance management system and a 
suggestion of improvement. 
The second chapter, a systematic analysis of the theory and 
structure of balanced scorecard, an idea of setting up the 
performance management system by balanced scorecard.  As a manager, 
the paper put forward an idea to use the balanced scorecard as a tool 
to design the procedure and the method of the company’s performance 
management system, and the ways and steps to push this new strategic 
performance management system in the employees. 
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